
Having caring
conversations

Be Courageous
What would happen if 

we gave this a go?

Be Curious
Help me to understand 

what is happening?

Collaborate
How can we work 

together to make this 
happen?

Consider Other 
Perspectives

What do others think?

Connect 
Emotionally
How did this make  

you feel?

Compromise
What is real and 

possible?

Celebrate
What worked well?
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